
‡gwib wdkvwiR GKv‡Wwg, PÆMÖvg 
 
f~wgKv 
 
1| evsjv‡`‡ki RvZxq  A_©bxwZ‡Z grm¨  m¤ú†`i ¸i“Z¡ Acwimxg, RvZxq Avq, `vwi`ª we‡gvPb, Kg©ms¯nvb, 
ˆe‡`wkK gy`ªv AR©b, cywó mvab  BZ¨vw`‡Z G Lv‡Zi Ae`vb  we†klfv‡e D‡j−L‡hvM¨| †`‡ki ˆ`bw›`b Lv‡`¨i cÖvwbR 
Avwg‡li  cÖvq 63 kZvsk Av‡m gvQ †_‡K | †gvU RbmsL¨vi cªvq 10% †jvK –Zv‡`i RxweKv AR©‡b cÖZ¨¶ ev c‡iv¶fv‡e 
grm¨ Lv‡Zi Dci wbf©ikxj Ges grm¨ †m±‡i kªgkw³ e„w×i evwl©K nvi 3.5% Gi D‡ä©| e‡½vcmvMi evsjv‡`‡ki grm¨ 
Drcv`‡bi Ab¨Zg ‡¶Î wn‡m‡e we‡ewPZ| evsjv‡`‡ki i‡q‡Q 710 wK.wg. `xN© ZU‡iLv (Coast Line) Ges 200 bwUK¨vj 
gvBj ch©š— we¯Z…Z GKvš— A_©‰bwZK GjvKv (Exclusive Economic Zone)| evsjv‡`‡ki mgy`ª mxgvbvq 475 cÖRvwZi  
gvQ I 36 cÖRvwZi wPswo QvovI A_©‰bwZKfv‡e ¸i“Z¡c~Y© wewfbœ cÖRvwZi ‡Lvjkhy³ grm¨, KvuKov, wSbyK, ˆkevj BZ¨vw` 
h‡_ó cwigv‡b gRy` i‡q‡Q| 

 
2| mvgyw ª̀K grm¨ †m±‡i †ckvwfwËK  D”P  wk¶vi Rb¨ 1973 m‡bi 1jv †m‡Þ¤^‡i ZrKvjxb †mvwf‡qZ BDwbq‡bi 
mnvqZvq †gwib wdkvwiR GKv‡Wwg ¯nvwcZ nq Ges evsjv‡`k grm¨ Dbœqb Ki‡cv‡ik‡bi e¨e ’̄vcbvq hvÎv ïi“ K‡i| 
1983 nB‡Z 1986 ch©š—  GKv‡Wwg e›`i, RvnvR PjvPj I Avfvš—ixb ‡bŠcwienb  gš¿Yvj‡qi wbqš¿bvaxb wQj| AZcit 
1986 mv‡j GKv‡Wwgi Kvh©µg ev¯—evq‡bi `vwqZ¡ cybivq evsjv‡`k grm¨ Dbœqb Ki‡cv‡ikv‡bi Dci b¨¯— nq Ges 1988 
mv‡j grm¨ I cï¯ú` gš¿bvj‡qi mivmwi cÖkvmwbK wbqš¿‡b ¯’vbvš—i Kiv nq| cieZ©x‡Z 1993 mv‡ji 01 RyjvB †gwib 
wdkvwiR GKv‡Wwg‡K GKB gš¿Yvj‡qi ivR¯^ LvZf~³ Kiv nq| 
 
Kvh©cwiwa 
 
3| Kvh©cwiwa wb¤§iƒc t 
 

K| grm¨ wkKv‡i wb‡qvwRZ mgỳ ªMvgx RvnvR Pvjv‡bvi Dc‡hvMx K‡i ißvbx‡hvM¨ my`¶ Rbkw³ M‡o †Zvjv 
Ges mvgyw`ªK grm¨ Avni‡Yi wewfbœ †¶‡Î K¨v‡WU‡`i cÖwk¶Y Kvh©µg Ae¨vnZ ivLv| 

 
L| grm¨ wkKv‡i wb‡qvwRZ hvwš¿K Rjhv‡bi I BwÄ‡bi myôz cwiPvjbv, i¶Yv‡e¶Y Ges mgy‡`ª Rxeb i¶vi 
wel‡q cÖwk¶Y cÖ`vb Ges Rvnv‡R K¨v‡WU‡`i mvnvh¨Kvix ‡WKn¨vÛ‡`i cÖwk¶Y cÖ`vb| 

 
M| grm¨ wkKv‡i wb‡qvwRZ mgỳ ªMvgx Rvnv‡R wb‡qvwRZ Awdmvi‡`i mvwU©wd‡KU Ae Kw¤ú‡UÝx cȪ ‘wZi 
wbwg‡Ë wi‡d«kvim †Kvm© cwiPvjbvi gva¨‡g cÖwk¶Y Kvh©µg mgy‡ni avivevwnKZv i¶v Kiv| 

 
GKv‡Wwgi Ae ’̄vb 
 
4| cÖvK…wZK g‡bvig cwi‡e‡k †gvU 10.33 GKi f~wg we¯Z…Z ‡gwib wdkvwiR GKv‡Wwg PÆMÖvg gnvbMixi KY©d~jx 
b`xi `w¶bZx‡i PÆMÖvg wbDgv‡K©U PË¡i n‡Z cÖvq 3.0 wK‡jvwgUvi `w¶‡b Aew¯’Z Ges mgy`ª ˆmKZ n‡Z moKc‡_ 
GKv‡Wwg‡Z (m`i Nv‡U) †cŠQv‡Z cÖvq 30 wgwbU mgq jv‡M|  
 
cÖkvmwbK e¨e¯’vcbv  
   
5| evsjv‡`k miKv‡ii grm¨ I cÖvwYm¤ú` gš¿Yvj‡qi mivmwi wbqš¿Yvaxb ‡gwib wdkvwiR GKv‡Wwgi cÖkvmwbK 
Kvh©µg cwiPvwjZ nq| cÖwk¶b Kvh©µg ev —̄evq‡bi mvwe©K `vwqZ¡ Aa¨‡¶i Dci b¨v¯—| Aa¨‡¶i cÖkvmwbK Kv‡R mnvqZvi 
Rb¨ GKv‡WwgK KvDwÝj, †evW© Ae óvwWR Ges †evW© Ae wWwmw&c−b G wZbwU KwgwU Av‡Q| GÕQvovI GKv‡Wwgi cÖwk¶b 
Kvh©µg ev¯—evq‡bi Rb¨ GKv‡Wwgi wZbwU wefv‡Mi wefvMxq cÖavbMYmn mKj cÖwk¶K/Kg©KZ©ve„›` cÖ‡qvRbxq mn‡hvMxZv 
cÖ`vb K‡i _v‡Kb|  
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‡Kvm© I KvwiKzjvg  
 
6| cÖwk¶b Kvh©µ‡gi Rb¨ GKv‡Wwg‡Z wZbwU wefvM we`¨gvb h_vt ‡bwf‡Mkb wefvM, †gwib BwÄwbqvwis wefvM Ges 
†gwib wdkvwiR wefvM| wZbwU wefv‡M cwiPvwjZ †Kvm© mgyn wbæi“ct 
 
wefv‡Mi bvg cwiPvwjZ †Kvm© fwZ©i b~b¨Zg †hvM¨Zv ‡Kv‡m©i †gqv` Avmb msL¨v 
‡bwf‡Mkb wefvM weGmwm (cvm) 

bwUK¨vj 
D”Pgva¨wgK weÁvb kvLvq MwYZmn 
wRwcG 2.5 †c‡q DËxY© cÖv_©x| 

03  ermi| 23  

‡gwib BwÄwbqvwis wefvM weGmwm (cvm) 
‡gwib BwÄwbqvwis  

D”Pgva¨wgK weÁvb kvLvq MwYZmn 
wRwcG 2.5 †c‡q DËxY© cÖv_©x| 

03 ermi| 25 

‡gwib wdkvwiR wefvM weGmwm (cvm) 
‡gwib wdmvwiR   

D”Pgva¨wgK weÁvb kvLvq Rxewe`¨vmn 
wRwcG 2.5 †c‡q DËxY© cÖv_©x| 

03 ermi| 12 

 
 eZ©gv‡b wZbwU wefv‡M wZb e‡l© me©‡gvU 155 Rb K¨v‡WU cÖwk¶YiZ Av‡Q| wk¶v Kvh©µg mgyn RvZxq wek¦we`¨vj‡qi 
Awaf~³ weavq cÖwk¶Y †k‡l K¨v‡WUMY mswk−ó wel‡q cÖ‡dkbvj MÖvRy‡qkvb wWMÖx jvf K‡i|  G QvovI K¨v‡WUMb †bŠ 
cwienb gš¿Yvj‡qi Aaxb¯’ wWwR wkwcs n‡Z mvgyw`ªK †ckvi mb` wnmv‡e Continuous Discharge Certificate 
(CDC) jv‡fi m~‡hvM †c‡q _v‡K| Ab¨w`‡K GKv‡Wwgi †Kvm©mg~n Iqvì© †gwiUvBg AMv©bvB‡Rkvb, BD Gm dzW GÛ WªvMm 
GWwgwb‡ókvb, BBD Gi mxdzW †mdwU MvBWjvBb Gi Av‡jv‡K cÖYxZ weavq GKv‡Wwg n‡Z cvk Kiv K¨v‡WU‡`i we‡`‡k Kg© 
ms¯’v‡bi Pvwn`v i‡q‡Q|  
 
we`¨gvb †fŠZ AeKvVv‡gv I cÖwk¶Y myweav 
 
7| GKv‡Wwgi c~ivZb cÖwk¶Y myweav I ¯’vcbvi g‡a¨ i‡q‡Q cÖkvmwbK feb, AvevwmK †nv‡÷j feb, Aa¨‡¶i 
evmfeb(†Kvó MvW© KZ…©K A¯’vqxfv‡e e¨eýZ n‡”Q), Bbm‡cKkvb evs‡jv (†Kvó MvW© KZ…©K A ’̄vqxfv‡e e¨eýZ n‡”Q), 
Awdmvi‡`i Wi‡gUix, Awdmvm© †KvqvUvi (`yB BDwbU), MvW© †mW, mxwgZ AvKv‡ii GKwU gvb wbqš¿Y j¨ve‡iUix, 
†bwf‡Mkvb j¨ve‡iUix, wdk wgDwRqvg I GKwU †gwib BwÄwbqvwis IqvK©kc| GQvovI MZ 2007-08 A_©eQi n‡Z 
miKv‡ii mxwgZ m¤ú‡`i AvIZvq Ô‡gwib wdkvwiR GKv‡Wwg †Rvi`viKiY (2q ch©vq)Õ kxl©K Kg©m~Pxi Aax‡b wKQy †fŠZ 
AeKvVv‡gv I cÖwk¶Y myweav e„w× Kivi Kvh©µg MÖnY Kiv n‡q‡Q hv eZ©gv‡bI Ae¨vnZ Av‡Q| bZzb AeKvVv‡gvi g‡a¨ 
GKwU wØZj †kªYx K¶ Kvg j¨ve‡iUix feb I m¤cÖmvwiZ K¨v‡WU e−‡Ki KvR m¤úbœ n‡q‡Q| we`¨gvb cÖwk¶Y myweavi g‡a¨ 
GKwU c`v_©we`¨v j¨ve, GKwU cÖvY imvqb j¨ve, GKwU cÖvwbwe`¨v j¨ve I GKwU eûg~Lx Z_¨ cÖhyw³ j¨ve cÖwZôv Kiv n‡q‡Q|   
 
cÖwk¶bcÖvß K¨v‡WU‡`i Kg©‡¶Î 
 
8| GKv‡Wwg n‡Z cÖwk¶bcÖvß K¨v‡WUMY mgỳ ªMvgx wewfbœ RvnvR(gvQ aivi Uªjvi, evwYwR¨K RvnvR, cÖ‡gv`Zix, I‡qj 
‡UsKvi, †Zj I M¨vm AbymÜvbKvix RvnvR), wkc wewìs BÛvwóª/wkc BqvW©, wewfbœ †gwiUvBg mvwf©m G‡RÝx, gvrm¨ 
cÖwµqvRvZKiY KviLvbv, GKzqvKvjPvi/†gwiKvjPvi BÛvwóª, grm¨ gvb wbqš¿Y G‡RÝx BZ¨vw` cÖwZôv‡b KvR Kivi my‡hvM 
†c‡q _v‡K|  
 
GKv‡Wwgi Rbej 
  
9| GKv‡Wwgi eZ©gvb Rbej KvVv‡gv I cÖK…Z Ae¯’vb wb‡æi Q‡K cÖ`vb Kiv n‡jv t 
 

K¨vUvMvix †gvU c`msL¨v c~iYK…Z c`msL¨v k~b¨ c`msL¨v gš—e¨ 
cÖwk¶K I Kg©KZv© 16 09 07 c~ibK…Z 09wU c‡`i g‡a¨ 05 

wU c` evsjv‡`k †bŠ evwnbx 
n‡Z †cÖl‡b wb‡qvwRZ| 

Kg©Pvix 47 39 08  
me©‡gvU 63 46 17  
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GKv‡Wwgi eZ©gvb Rbej ivR¯^ Lv‡Z ¯’vbvš—‡ii weeiYt 
 
 K| ¯’vqxfv‡e ivR¯^ Lv‡Z ¯’vbvš—wiZ I msiw¶Z c` (Kg©KZv©) - 05 wU 
 L| ¯’vqxfv‡e ivR¯^ Lv‡Z ¯’vbvš—wiZ I msiw¶Z c` (Kg©Pvix©) - 36 wU 
 M| A ’̄vqxfv‡e ivR ^̄ Lv‡Z ’̄vbvš—wiZ I msiw¶Z c` (Kg©KZv©) - 11 wU 
 N| A ’̄vqxfv‡e ivR ^̄ Lv‡Z ’̄vbvš—wiZ I msiw¶Z c` (Kg©Pvix©) - 11 wU 
 
hvbevnb msµvš— Z_¨ 
 
10| GKv‡Wwgi wbqš¿Yvaxb wewea hvbevnb wbæiƒct 
 

hvbevn‡bi 
aiY 

Aby‡gvw`Z msL¨v eZ©gvb msL¨v msMÖ‡ni mvj eZ©gvb Ae ’̄v gš—e¨ 

Kvi 01 01 2008 mPj  
gvB‡µvevm 01 01 1988 mPj 
wgwbevm 01 01 1997 APj 

cÖKí mgvwßi ci 
ivR ^̄ Lv‡Z ’̄vbvš—

wiZ| 
Rjhvb 01 01 1991 mPj  

 
fwel¨Z cwiKíbv 
 
11| fwel¨‡Z GKv‡Wwgi Dbœq‡b wbæewY©Z Kvh©µg MÖn‡bi cwiKíbv i‡q‡Qt 
 

(K) bZzb cÖKí cÖYqb I ev¯—evq‡bi gva¨‡g GKv‡Wwgi we`¨gvb wU I GÛ B ms‡kvab I cwiea©b KiZt 
cÖ‡qvRbxq msL¨K cÖwk¶K/Kg©KZ©v/Kg©Pvixi c` m„wói gva¨‡g GKv‡Wwgi Rb¨ GKwU Dchy³ wU I GÛ B 
cÖYqb KiZt Rbej wb‡qvM Kiv; 

(L) GKv‡Wwgi wbR ^̄ ^̄qs m¤ú~Y© K¨v¤úvm ’̄vc‡bi j‡¶¨ Dchy³ cÖK‡íi AvIZvq cÖ‡qvRbxq AeKvVv‡gv wbg©vY 
Ges G j‡¶¨ AviI 10.00 GKi Rwg evsjv‡`k grm¨ Dbœqb K‡c©v‡ik‡bi PÆMÖvg grm¨ e›`i n‡Z msMÖn 
Kiv; 

(M) AvevwmK I Ab¨vb¨ myweav m„wói gva¨‡g AvMvgx 2013 mvj bvMv` gwnjv I we‡`kx K¨v‡WU fwZ© Kiv; 
(N) AvaywbK cÖhyw³i Av‡jv‡K e¨envwiK cÖwk¶Y cÖ̀ v‡bi Rb¨ wewfbœ wmgy‡jUi ’̄vcb Kiv; 
(O) GKv‡Wwgi cÖwk¶K I Kg©Pvix‡`i Rb¨ AvevwmK febvw` wbgv©Y I Ab¨vb¨ myweavw` e„w× Kiv; 
(P) mvgyw ª̀K gvrm¨ m¤ú‡`i ‡UKmB I `¶ e¨e ’̄vcbvi j‡¶¨ avivevwnK †gŠwjK M‡elbv cwiPvjbv Kiv; 
(Q) evsjv‡`‡ki Dbœqb mn‡hvMx cÖwZôv‡bi mn‡hvMxZvq GKv‡Wwgi cÖwk¶Y gvY Avš—©RvwZK gv‡b DbœxZ Kiv; 
(R) GKv‡Wwg‡K Ô‡m›Uvi Ae Gw·‡jÝ Bb †gwib wdkvwiRÕ wnmv‡e cÖvwZôvwbK i“c cÖ`vb|  

 
 
 
 
 
 
 
 
 
 
 
 
GKv‡Wwgi cÖwk¶K I Kg©KZ©v‡`i weeibt 
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Marine Fisheries Academy, Chittagong 

Sixth Five Year Plan (2011-2015) 
 
Marine Fisheries Academy (MFA) is the only national profession oriented government training 
institution under the administrative control of the Ministry of Fisheries & Livestock, 
Government of Bangladesh. The MFA was established in 1973 to prepare and train the young 
people of age between 16 to 20 years, whose are willing to build up their carriers in the deep sea 
commercial fishing sector as well as allied maritime industries such as commercial shipping, 
maritime engineering, Ports & Harbors, shore based fish processing plants and aquaculture. The 
MFA campus is located on a beautiful landscape of 10.33 acres of land on the southern bank of 
the river Karnaphuly, opposite to Chittagong Sadarghat.  
 
The academy was established to provide Navigators, Marine Engineers and Fisheries 
Technologists in fishing sectors. The academy instigated its comprehensive training program 
following the recruitment of 1st batch of cadets in 1974 for Navigation, Marine Engineering, 
Refrigeration Plant Engineering, Fishing Gear Technology, Radio-electrical Engineering, 
Seamanship & Boat swans, Sea Safety, and Fish Processing Technology. Later all the initial 
courses were integrated into three major departments, i.e., Marine Fisheries Technology, 
Navigation & Marine Engineering and awarded graduation as B. Sc (Pass) in Marine Fisheries/ 
Nautical/ Marine Engineering respectively after successful completion of three years intensive 
training. The academy possesses widespread training facilities for industry based professional for 
both fishing and commercial shipping. MFA has build up an enviable reputation as the provider 
of excellent skilled manpower. The cadet training courses offered in MFA meet the professional 
requirements of seafarers simultaneously in commercial deep sea fishing industry and 
commercial maritime industry. The Sixth Five Year Plan (2011-2015) of the MFA is 
summarized in Annexure-I, II, & III for better understanding. 
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Annexure-I 
Marine Fisheries Academy, Chittagong 

Sixth Five Year Plan (2011-2015) 
Institutional Projection & Planning for Digital Bangladesh 

 
Sector: Agriculture, Forestry & Environment 
Sub-sector: Fisheries 
Agency: Marine Fisheries Academy, Chittagong 
 
Sl. 
No. 

Goals Input indicators 
(resources/policy 

changes, etc 

Output indicators Impact indicators 

1 Human Resources 
Development 

Yearly revenue 
budget; infrastructures 
& laboratory facilities, 
etc. 

Professional fishing 
and maritime  
mariners for home & 
abroad 

Increase fish production 
from sea; 
Increase foreign 
currencies. 

2 Women 
development 

Infrastructure 
development under 
MFA capacity 
building project 

Scope for female cadet 
training 

Ensure livelihood of 
female; 
Empowered female in 
management chain. 

3 Develop Global 
Partnership 

Infrastructure 
development under 
MFA capacity 
building project 

Scope for foreign 
cadet training 

World class fishing 
maritime institute.  

4. Develop ICT 
professionals 

Information & 
Communication 
Technology lab 

Software engineer; 
IT Programmers.  

Software export; 
Programmer for global IT 
industries. 

5 Increase income of 
coastal fishers 

Establishment of 
“Fishing Sea mans 
Training Institute”  

Reduce quality loss of 
catch (fish); 
Reduce life risk at sea; 
Involvement of 
women in value added 
fish products. 

Reduce poverty; 
Increase income of 
women; 
Improve livelihood of 
fishing communities 

6 Conservation of 
marine bio-
diversity 

Formal and non-
formal training to the 
stakeholders 

Reduce undersized 
fishing; 
Reduce use of 
destructive fishing 
gear 

Improve off-shore fish 
stock; 
Scope of juvenile fishes 
for attaining biologically 
matured.  

7 Problem solving 
research 

Various academic and 
fundamental research 
initiated by Marine 
Fisheries Academy 

Guidelines for fishing 
policy; 
Identification of new 
resources, 

Sustainable marine 
fishery; 
Increase fish proteins 
production. 
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Attachment 2 

Marine Fisheries Academy, Chittagong 
Sixth Five Year Plan (2011-2015) 

SFYP Implementation Progress Monitoring Indicators 
Sector: Agriculture, Forestry & Fishery 
Sub-Sector: Fishery 
 

Sl. 
No. 

Goals Input indicators 
(resources / policy changes 

etc.) 

Output indicators Impact indicators 

(1) (2) (3) (4) (5) 
i Attain self 

sufficiency by 
cadet training to 
increase in 
production of fish 
and shrimp from 
marine waters of 
Bangladesh and 
generate surplus 
production for 
export 

1. Develop necessary 
infrastructure & training 
facilities for world class 
cadet training. 
2. Number of cadet entry will 
increase gradually from 60 to 
200 by the year 2015. 
3. Introduce female cadet 
training by 2011. 
4. Introduce foreign cadet 
training by 2013. 
 

1. Total production 
and yield from the 
sea & coast will be 
increased. 
2. Increased export 
quantity by major 
species and export 
value.  
3. Increased Export 
of skilled manpower 
to international 
maritime industries. 

1. Increased income of 
stakeholders. 
2. Positive role in govt. 
PRS programs.  
3. Increased 
employment in local & 
abroad in fisheries and 
allied industries.  
 

ii Improve 
environmental 
health and 
conservation of 
aquatic 
biodiversity in the 
marine waters of 
Bangladesh 

1. Compulsory training on 
environmental management 
of the sea in training module. 
2. Conduct regular academic 
research on ocean health 
biodiversity. 
3. Species wise stock 
assessment program.   
4. Monitoring health of fish 
sanctuary and habitat. 

1. Species wise fish 
caught by season, 
area and trend over 
the years.  
2. Catch per Unit 
Effort by season, 
area and trend 
3. Income of fisher 
households 
improved 

1. Species diversity 
improved 
 
2. Endangered species 
reappear 
 
3. Poverty reduction 
among in the fishing 
communities 
 

iii Capacity building 
in high seas and 
distant water 
fishery 

1. Introduce training on 
modern fishing techniques & 
gears for distant water 
pelagic resources.  
2. Public-Private Partnership 
for using modern fishing 
techniques & gears. 
3. Training of Trainers 
(TOT) on distant water 
fishing technology.  

1. Increased marine 
landings 
2. Increased scope of 
employment in a 
new arena. 
3. Increased protein 
supply chain for the 
nation.  
 

1. Utilization of un-
taped marine 
resources. 
2. Utilization of tuna 
resources of 
Bangladesh. 
3. Reduce fishing 
pressure from existing 
fishing grounds. 

iv Improve training 
on sea food 
quality & Safety 
and value-added 
products 
development.  

1. Introduce communicative 
training on use of hazardous 
chemicals in fish and shrimp 
feed, hatcheries, nurseries, 
farms, processing and 
preservation linked to 
Quality Control and 
Traceability System.   
2. Introduce modern training 
and laboratory facilities. 

1. Reduce 
knowledge gap on 
sea food quality and 
safety.  
2. Increased income 
by developing value-
added products from 
low commercial fish 
species. 

1. Improve Country 
Image in international 
market.  
2. Sustain low 
commercial fish 
species into the 
market. 
3. Reduce by-catch 
loss.  
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Sl. 
No. 

Goals Input indicators 
(resources / policy 

changes etc.) 

Output 
indicators 

Impact indicators 

(1) (2) (3) (4) (5) 
   v Academic 

Research 
1. Introduce graduate 
research on various aspects 
on marine fisheries and 
marine environment. 
2. Introduce official journal 
of Marine Fisheries Academy 
to disseminate research 
findings.  

1. Reduce 
knowledge gaps on 
the real situation. 
2. Helps in policy 
directives in future 
marine fisheries 
projects.  

1. Support in establishing 
base line data base. 
2. Help in resources 
status in the future 
resources review. 

   vi Establishing 
“Fishing 
Seaman’s 
Training Center” 

1. Introduce practical training 
of small-scale fishers of the 
coastal areas of Bangladesh 
on fishing. 
2. Training on resources 
conservation 

1. Safety of life at 
sea (SOLAS) during 
fishing. 
2. Post-harvest care 
of the catch. 
3. Way of 
livelihood security. 

1. Reduce loss of lives 
during fishing. 
2. Reduce loss regarding 
post-harvest quality 
(about 30%). 
3. Support livelihood 
program during non 
fishing season. 

   vii Strengthening the 
Capacity of 
Marine Fisheries 
Academy to 
improve it as 
national  “Center 
of Excellence in 
Marine Fisheries”  

1. Approval of a 
comprehensive TO&E and 
recruiting the manpower.  
2. Establishing necessary 
laboratories, 
accommodations, offices, 
projects etc.  
3. Have needed equipment, 
logistics, operating fund and 
authority to execute project/ 
program. 
4. Number of officers and 
support staff are trained, have 
needed skills, understanding 
of rules and procedures, such 
as PPR, delegation of 
authority etc. so that are 
comfortable to work without 
hesitation and fear.  
 

1. Improved 
institutional and 
training capability. 
2. Ensure quality 
and authenticated 
training. 
3. Improve HRD in 
the academy.  
4.  Efficiency of 
Physical and 
Financial Progress 
of projects and 
programs will 
improve.  

1. Internationally reputed 
organization  
 
2. Services delivered 
more efficiently. 
 
3. Extension service 
delivery (number of 
cadet training, small-
scale fishermen training 
and fisheries research) 
will increase. 
 
3. Foreign earnings from 
overseas employed 
passed out cadet will be 
increased at least 5% 
annually from current 
level (US$ 20.00 
million/year).  
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Attachment 3 

Marine Fisheries Academy, Chittagong 
Sixth Five Year Plan (2011-2015) 

Fisheries Research Plan in Marine Fisheries 
 
Fisheries research is yet not taken as a part of extension service of Marine Fisheries Academy 
since the time of establishing in 1973 under Bangladesh Fisheries Development Corporation. But 
the academy possesses moderate research facilities to conduct comprehensive research especially 
in marine fisheries branch. The academy conducted various academic research by final year 
cadets as a part of the fulfillments of the graduate courses, however those are yet not published in 
any journals. All Instructor’s of the academy has the potentiality to supervise graduate research 
(project) in the field of marine fisheries, fisheries oceanography, fisheries management, Mari 
culture, fish processing technology, quality control, HACCP auditing, safety of life at sea, 
environmental pollution, environmental assessment, EIA of over fishing, fishing gears, fishing 
tactics, and various aspects of nautical & marine engineering sciences. Therefore, to utilize the 
capacity of Marine Fisheries Academy in Chittagong, some comprehensive research initiatives 
may launch under the government support with required budget allocation on research head as 
well as in cooperation with public private partnership for the betterment of future policy 
strategies in marine fisheries sector. Some of the proposal of potential research is summarized in 
the following table to address the nation’s current need:  
 

SL Name of  Research Proposed 
start 

Expected 
year of 
completion

Expected Result 

1. Assessment of peak breeding 
seasons of highly commercially fish 
species 

July 
2010 

June 2013 Stock size, breeding 
pattern, breeding 
seasons. 

2. Mari culture of sea weeds & 
mollusks  

January 
2011 

December 
2011 

Technology transfer 
on sea weeds and bi-
valve mollusks 
culture. 

3. Distant water pelagic fish (tuna) 
stock assessment using remote 
sensing data 

July 
2011 

June 2013 Detection of tuna 
fishing ground 

4. Designing efficient fishing gears for 
mid-water trawling in Bangladesh 

July 
2010 

June 2011 Model fishing gear 
development 

5 Safety assessment of small-scale 
fisherman 

July 
2010 

June 2011 Sea safety facilities 
in mechanized 
fishing boats. 

6 Assessment of post-harvest quality 
loss in artisanal marine fisheries 
sector 

July 
2011 

June 2012 Estimate actual loss 
for improper post 
harvest care of catch.

 
 
 
 


