touib idkwiR GKviWig, PEMig

TigKy

1] eisjii tki RiZzig A_bwZiZ grm™ medf™i _i'Z Aciimg, RiZxg Avg, “wi~ etgPb, Kgms nib,
"ef"IkK g v ARb, ci6 mab BZw'iZ G LdZi Ae™vb etklfie DijLihw] t7iki b b Lvi™"i cuwbR
Augili ciq 63 kZisk Aim gvQ T 1K | g RbmsLvi cig 10% 1K Zvi™ 1 RueKv ARb cZ'ql ev ciivy[fite
grm” LiZi Dci ibFikyj Ges grm” tmti kgki3 erxi ewlK nvi 3.5% Gi Dia| etwcmMi essjvi tki grm”
Drci tbi Ab'Zg 1T inimie ieteiPZ| eisjvi™ ki i1qiQ 710 1K.ig. "IN ZUtiLy (Coast Line) Ges 200 biUK'ij
gBj chSi1e ZZ GKi§S A ihiZK GjiKi (Exclusive Economic Zone)| eisjvi ki mg™ migibig 475 cRuZi
gQ I 36 cRuZi Psio Qiovl A _ibizKfte | 1°ZcY 1erfb cRuzZi fLvygkh3 grm’, KiKov, ISbK, “kevj BZw™
ht 6 crigitb gR™ 11qiQ]

2| migi™ K grm” tm#ti fckwfEK D'P 1kqlvi Rb™ 1973 mibi 1jv tmtbati ZrKvjib tmufiqZ BDibgtbi
mnigZig tgrib idkniR GKitWig ~nucZ nq Ges eisjvi k grm™ Dbgb Kitcdikibi e'e vchig hilv Ti* Kii|
1983 nBiZ 1986 chd GKitWig i, RiniR PJiPj | ArfiSiib thiciienb g3Yvjiqi ibgSbiab 10 | AZcit
1986 mitj GKiiWigi Kihjg ev eigibi “wgZ cbivg evsjvi™k grm™ Dbgb Kifcitikitbi Dci b™ nq Ges 1988
mij grm” 1 ¢ 0" gSbvjiqi mivmi ckimibK 1bgSib bvSi Kiv ng| ciezxdZ 1993 mitji 01 RjB fgiib
idkwiR GKiWigiK GKB gsYijigi R LviZF3 Kivng|

Kihciiia
3] Kihcrira ibafifc t

K] grm” wkKvi i 1bfqwRZ mg~Migx RiniR Pyjvibv Dethix Kt iRbithid™ m™ 9T Rbki3 Mio tZujv
Ges migi™K grm” AnitYi rerfb 14T K'viWUt™ i cikYTY Kihpg Ae'nZ L]

L| grm” 1kKvti wbtquRZ huSK Rjhvtbi 1 BiAtbi md criPvjby, iqViteY Ges mgt™ Rieb iqvi
ieliq cklY ¢ vb Ges RinitR KviWUt™ i minihKvix (WKWt i cikyTY ¢ b

M| grm” 1kKiti ibiqeRZ mg Migr RiiiR ibtgwRZ Ardmiif™ i milidiKU Ae KimGiUYr c7iZi
ibigtE ritdkyim tKim criPvjbvi gia'tg cikfTY Kihjg mgini avivennKzy i Kiv|

GKviWigi Ae b

4] CIKIZK gtbiig critetk tgi 10.33 GKi fig 1e” ZZ fgiib idkwiR GKviWig PEMig gnibMixi KYdjx
b>xi “iqfbzxi PEMig 1bDgitKU PEi niZ cig 3.0 wKijugWi “1tb Aei”Z Ges mg~ "mKZ niZ moKct_
GKitWigtZ (m™i NitU) tc$QiZ cig 30 igibU mgg jviM|

ckimibK ee ichy

5] eisjii~k miKigii grm™ 1 cwYme(™ gSYvjigi mivmi wbgSYvaxb igrib vdkwiR GKviWigi ckimibK
Kihjg ciiPwjZ ng| cikb Kihpg ev ewgtbi mieK “wgZ Aaiqli Dci bv | Aa'ifli ckimibK KviR mnigZui
Rb" GKitWigk KiDiYj, felV Ae GwWR Ges teW Ae wimich G 1Zbil Kigil AtQ] GiQiovl GKitWigi cikYlb
Kihpg ev eigibi Rb™ GKiWigi 1Zbil refiMi iefiMig caibMYmn mKj cikTK/KgKZie»™ ciquRbig mnthiiizy
c b Kii _viKb]



IKim I KwiKjvg

6] cikylb Kihpitgi Rb™ GKitWigtZ 1ZbiU iefM 1e™"gub h_vt thifiMkb vefiM, tgrib BiAibgwis refiM Ges
tgrib idkwiR 1efiM] 1Zbil 1efitM ciiPujZ tKim mgn bzi‘ct

iefuiMi big cliPujZ tkim | FiZi bb'Zg thiM'zy tKvimi tgqv™ | Aimb msL'y
tbrfiMkb vefiM teGmim (cm) D'Pgia’igk 1eAb kiLvg MiYZmn | 03 ermi| 23
bIUK v j IRICG 2.5 fciq DEXY v x|

tgrib BiAibawis ieFiM | ieGmim (cim) D'Pgia’igk 1eAb kiLvg MiYZmn | 03 ermi | 25
tgrib Bidibgwis | IRICG 2.5 fciq DEXY v x|

tguib idkwiR refiM | ieGmim (cvm) D"Pgra’igK 1eAib kiLvg Rxeie™vymn | 03 ermi| 12
tgriib idmwiR | IRICG 2.5 fciq DEY v x|

eZgitb 1Zbil 1efiiM 1Zb efl meigi 155 Rb K'iWU cik[YiZ AdQ| 1kqlv Kihpug mgn RiZxq rekie™"vjiqi
Aaf3 yeaiq ckYTY tkil KviWUMY msiké ieliq cidkbig MiRigkib WM jvF Kii] G Quovl K'iWUMb ths
ciienb gSYijiqi Aasb  WIR wkics niZ migi"K fckvi mb™ inmie Continuous Discharge Certificate
(CDC) jutFi mthiM tctg _viK| Ab' iK GKitWigi tTKimmgn Iqvi tgriliBg AMibiBiRkib, BD Gm dW GU Wiim
GWigibiokib, BBD Gi mxdW fmdiU MBWJ\Bb Gi A jitK cYiZ reaiq GKiiWig niZ cik Kiv K'viWUL™ i et 1k Kg
ms itbi Pun’v igiQ]

ie™"gib tH5Z AeKivitgr I cikY[Y miea

7| GKiWigi civzb cikflY meav I vchvi gfa” iiqiQ ckimibK feb, AvenmK tnvi=j Feb, Aa'iTi
emfeb(tKid MW KZK A wvqrfite e'eyZ ni"Q), BbmicKkib ewstjv (Ko MW KZK A igifiie e'eyZ ni"Q),
Admit™ i WitgUix, Aidmm tKvqwvi ("B BDibU), MW tmW, mugZ AKviii GKIU gib wbgSY JvetiUiy,
thiftMkib jvetiVix, idk igDiIRqig 1| GKIU tgrib Bidibgwis IqiKke] GQuovl MZ 2007-08 A eQi niZ
miKvtii magZ madt™ i AvlZig Ofgrib idkwiR GKiWig tRvi viKiY (2q chig)) kil K KgmPri Aaitb 1KQ tHRZ
AeKitgy I cikTY mieav erx Kivi Kihpg MnY Kiv nigiQ hv eZgtbl Ae'nZ AiQ| bzZb AeKwiigii gia”
GKiU w9Zj tKkYr KT Kig JvetiUix feb 1 macmuiZ K'viWU efKi KR madb nfgiQ] ve™"gib cik Y mieari gia”
GKIU c™v_1e™"v j've, GKiU cvY imigb jve, GKIU cwbie™v jve 1 GKIU edgLx Z_" chi® J'ie ciZzév Kiv nigiQ|

cikybe® K'dWUi™ i Kot T

8] GKitWig niZ cikTbci® K'viWUMY mg~Migr ierfb RiniR(gvQ aivi Ujvi, ewViR'K RinvR, ctgi” Zix, 11q]j
fUskvi, 1ZJ 1 Mwm AbmUibKvix RiniR), ke teris BUw6/ikc BgW, verfo tgriliBg mwfm GIRY:, gurm’
CIMQURVZKiY KviLiby, GKauKvjPvi/tgriKvjPvi BOWG, grm™ gib 1bgSY GIRY: BZ'w™ cizovb KiR Kivi mihiM
tctq K]

GKviWigi Rbej

9 GKitWigi eZgib Rbej Kwitgy I cKZ Ae b ibzi QIK ¢ vb Kivnijv t

KW tgW ¢ msLy | ciYKZ ¢ msL'v | kb™ ¢ msL'y gSe”
cIkYK I KgKzy 16 09 07 cibKzZ 09U ct™i gta’ 05
iU ¢ eisjitk ths ennbx
niZ tclib ibiquRZ|
KgPvix 47 39 08
metgw 63 46 17




GKviWigi eZgib Rbej WR LiZ vbuStii weeiYt

K|
L|
M|
NI

e DR LEZ wovSiZ | msing[Z ¢ (KgKzy) - 05 W
grfde R LiZ vovSiiZ 1 msiiglZ ¢ (KgPvix) - 36 W
A wgrfite IR LiZ wovSiiZ 1 msiigZ ¢ (KgKzy) - 11w
A wgrfite R LaZ vovSiiZ 1 msiig[Z ¢ (KgPrix) - 11w

hvbeinb mspus Z -~

10]  GKwWigi ibgSYiarb reiea hibeinb bziict

hibeinibi | Abigw™Z msL'v | eZgib msL'v | msMini myj eZgib Ae v gSe”
aiy
Kvi 01 01 2008 mPj
0VBfpuveim 01 01 1988 mPj cKT1 mguii ci
igibeym 01 01 1997 APj IR LiZ s
nZj
Rjhib 01 01 1991 mPj

fiel"Z ciiKihby

11]  fiel'tZ GKviWigi Dbgib ibzelYZ Kihpug Mntbi criKiby igiQt

(K)

(L)

()
(N)
0
(P)
©
(R)

bZb cKi cYgb I e ewgtbi gia'tg GKiWigi ve™"gib W I GU B mstkvab 1 ciieab KiZt
ctqRbig msL'K cikTK/KgKZi/KgPrixi ¢ mioi gia'tg GKitWigi Rb” GKiU Dch3 U I GU B
cYgb KiZt Rbej ibfqM Kiy;

GKitWigi 1bR™ gs madY K'vatvm vctbi 191" Dch3 cKifi Al Zig ciqiRbxg AeKiitgy ibgiY
Ges G jiv1" Avil 10.00 GKi Rig ewsjvi~k grm” Dbgb Kicitikibi PAMig grm” e i niZ msMn
Kiy;

AvenmK I Ab'vb” mieay midi gia“tg Aigr 2013 mvg b~ gingv I et kx K'iWU FiZ Kiy;
AvaibK chi@i AitjuiK e’enwiK ciklY ¢ vtbi Rb" rerfb imgijUi  veb Kiy;

GKitWigi cikTK 1 KgPvixt ™1 Rb™ AveumK Febw™ thgy 1 Abvb™ miean™ erx Kiy;

migi~K gurm” mad i 1UKmB 1~ 97 e vchvi J19T° avivewnK tg8ij K Mielbr criPvjbi Kiy;
eisjvi ki Dbgb mnihiMi ciz6itbi mnthiizig GKitWigi cikTY gy AiSRuZK gitb DbiZ Kiy;
GKitWigtK (imUii Ae Gi-1JY Bb tgiib idkwiR{ inmie cuzZoubK i‘c ¢ b

GKitWigi cikIK 1 KgKZit™ 1 leeibt



Marine Fisheries Academy, Chittagong
Sixth Five Year Plan (2011-2015)

Marine Fisheries Academy (MFA) is the only national profession oriented government training
institution under the administrative control of the Ministry of Fisheries & Livestock,
Government of Bangladesh. The MFA was established in 1973 to prepare and train the young
people of age between 16 to 20 years, whose are willing to build up their carriers in the deep sea
commercial fishing sector as well as allied maritime industries such as commercial shipping,
maritime engineering, Ports & Harbors, shore based fish processing plants and aquaculture. The
MFA campus is located on a beautiful landscape of 10.33 acres of land on the southern bank of
the river Karnaphuly, opposite to Chittagong Sadarghat.

The academy was established to provide Navigators, Marine Engineers and Fisheries
Technologists in fishing sectors. The academy instigated its comprehensive training program
following the recruitment of 1% batch of cadets in 1974 for Navigation, Marine Engineering,
Refrigeration Plant Engineering, Fishing Gear Technology, Radio-electrical Engineering,
Seamanship & Boat swans, Sea Safety, and Fish Processing Technology. Later all the initial
courses were integrated into three major departments, i.e., Marine Fisheries Technology,
Navigation & Marine Engineering and awarded graduation as B. Sc (Pass) in Marine Fisheries/
Nautical/ Marine Engineering respectively after successful completion of three years intensive
training. The academy possesses widespread training facilities for industry based professional for
both fishing and commercial shipping. MFA has build up an enviable reputation as the provider
of excellent skilled manpower. The cadet training courses offered in MFA meet the professional
requirements of seafarers simultaneously in commercial deep sea fishing industry and
commercial maritime industry. The Sixth Five Year Plan (2011-2015) of the MFA is
summarized in Annexure-I, II, & III for better understanding.



Sixth Five Year Plan (2011-2015)
Institutional Projection & Planning for Digital Bangladesh

Sector: Agriculture, Forestry & Environment
Sub-sector: Fisheries

Agency: Marine Fisheries Academy, Chittagong

Annexure-I

Marine Fisheries Academy, Chittagong

SIL Goals Input indicators Output indicators Impact indicators
No. (resources/policy
changes, etc
1 Human Resources | Yearly revenue Professional fishing Increase fish production
Development budget; infrastructures | and maritime from sea;
& laboratory facilities, | mariners for home & Increase foreign
etc. abroad currencies.
2 Women Infrastructure Scope for female cadet | Ensure livelihood of
development development under training female;
MFA capacity Empowered female in
building project management chain.
3 Develop Global Infrastructure Scope for foreign World class fishing
Partnership development under cadet training maritime institute.
MFA capacity
building project
4. Develop ICT Information & Software engineer; Software export;
professionals Communication IT Programmers. Programmer for global IT
Technology lab industries.
5 Increase income of | Establishment of Reduce quality loss of | Reduce poverty;
coastal fishers “Fishing Sea mans catch (fish); Increase income of
Training Institute” Reduce life risk at sea; | women;
Involvement of Improve livelihood of
women in value added | fishing communities
fish products.
6 Conservation of Formal and non- Reduce undersized Improve off-shore fish
marine bio- formal training to the | fishing; stock;
diversity stakeholders Reduce use of Scope of juvenile fishes
destructive fishing for attaining biologically
gear matured.
7 Problem solving Various academic and | Guidelines for fishing | Sustainable marine
research fundamental research | policy; fishery;
initiated by Marine Identification of new Increase fish proteins
Fisheries Academy resources, production.




Marine Fisheries Academy, Chittagong

Sub-Sector: Fishery

Sixth Five Year Plan (2011-2015)
SFYP Implementation Progress Monitoring Indicators
Sector: Agriculture, Forestry & Fishery

Attachment 2

production of fish
and shrimp from

2. Number of cadet entry will
increase gradually from 60 to

Sl. Goals Input indicators Output indicators Impact indicators
No. (resources / policy changes
etc.)
(@) 2 3 “ (©)]
i Attain self 1. Develop necessary 1. Total production 1. Increased income of
sufficiency by infrastructure & training and yield from the stakeholders.
cadet training to facilities for world class sea & coast will be 2. Positive role in govt.
increase in cadet training. increased. PRS programs.

2. Increased export
quantity by major

3. Increased
employment in local &

biodiversity in the
marine waters of

biodiversity.
3. Species wise stock

marine waters of | 200 by the year 2015. species and export abroad in fisheries and
Bangladesh and 3. Introduce female cadet value. allied industries.
generate surplus training by 2011. 3. Increased Export
production for 4. Introduce foreign cadet of skilled manpower
export training by 2013. to international

maritime industries.

il Improve 1. Compulsory training on 1. Species wise fish | 1. Species diversity

environmental environmental management | caught by season, improved
health and of the sea in training module. | area and trend over
conservation of 2. Conduct regular academic | the years. 2. Endangered species
aquatic research on ocean health 2. Catch per Unit reappear

Effort by season,
area and trend

3. Poverty reduction

distant water

gears for distant water

Bangladesh assessment program. 3. Income of fisher among in the fishing
4. Monitoring health of fish | households communities
sanctuary and habitat. improved
il Capacity building | 1. Introduce training on 1. Increased marine 1. Utilization of un-
in high seas and modern fishing techniques & | landings taped marine

2. Increased scope of

resources.

Quality Control and
Traceability System.

2. Introduce modern training
and laboratory facilities.

fishery pelagic resources. employment in a 2. Utilization of tuna
2. Public-Private Partnership | new arena. resources of
for using modern fishing 3. Increased protein | Bangladesh.
techniques & gears. supply chain for the | 3. Reduce fishing
3. Training of Trainers nation. pressure from existing
(TOT) on distant water fishing grounds.
fishing technology.

v Improve training 1. Introduce communicative | 1. Reduce 1. Improve Country
on sea food training on use of hazardous | knowledge gap on Image in international
quality & Safety chemicals in fish and shrimp | sea food quality and | market.
and value-added feed, hatcheries, nurseries, safety. 2. Sustain low
products farms, processing and 2. Increased income | commercial fish
development. preservation linked to by developing value- | species into the

added products from
low commercial fish
species.

market.
3. Reduce by-catch
loss.




SL

No.

Goals

Input indicators
(resources / policy
changes etc.)

Output
indicators

Impact indicators

@)

2)

3)

(4)

)

v Academic 1. Introduce graduate 1. Reduce 1. Support in establishing
Research research on various aspects knowledge gaps on | base line data base.
on marine fisheries and the real situation. 2. Help in resources
marine environment. 2. Helps in policy status in the future
2. Introduce official journal directives in future | resources review.
of Marine Fisheries Academy | marine fisheries
to disseminate research projects.
findings.
Vi Establishing 1. Introduce practical training | 1. Safety of life at 1. Reduce loss of lives
“Fishing of small-scale fishers of the sea (SOLAS) during | during fishing.
Seaman’s coastal areas of Bangladesh fishing. 2. Reduce loss regarding
Training Center” | on fishing. 2. Post-harvest care | post-harvest quality
2. Training on resources of the catch. (about 30%).
conservation 3. Way of 3. Support livelihood
livelihood security. | program during non
fishing season.
vii | Strengthening the | 1. Approval of a 1. Improved 1. Internationally reputed
Capacity of comprehensive TO&E and institutional and organization
Marine Fisheries | recruiting the manpower. training capability.
Academy to 2. Establishing necessary 2. Ensure quality 2. Services delivered

improve it as
national “Center
of Excellence in
Marine Fisheries”

laboratories,
accommodations, offices,
projects etc.

3. Have needed equipment,
logistics, operating fund and
authority to execute project/
program.

4. Number of officers and
support staff are trained, have
needed skills, understanding
of rules and procedures, such
as PPR, delegation of
authority etc. so that are
comfortable to work without
hesitation and fear.

and authenticated
training.

3. Improve HRD in
the academy.

4. Efficiency of
Physical and
Financial Progress
of projects and
programs will
improve.

more efficiently.

3. Extension service
delivery (number of
cadet training, small-
scale fishermen training
and fisheries research)
will increase.

3. Foreign earnings from
overseas employed
passed out cadet will be
increased at least 5%
annually from current
level (US$ 20.00
million/year).




Attachment 3

Marine Fisheries Academy, Chittagong
Sixth Five Year Plan (2011-2015)
Fisheries Research Plan in Marine Fisheries

Fisheries research is yet not taken as a part of extension service of Marine Fisheries Academy
since the time of establishing in 1973 under Bangladesh Fisheries Development Corporation. But
the academy possesses moderate research facilities to conduct comprehensive research especially
in marine fisheries branch. The academy conducted various academic research by final year
cadets as a part of the fulfillments of the graduate courses, however those are yet not published in
any journals. All Instructor’s of the academy has the potentiality to supervise graduate research
(project) in the field of marine fisheries, fisheries oceanography, fisheries management, Mari
culture, fish processing technology, quality control, HACCP auditing, safety of life at sea,
environmental pollution, environmental assessment, EIA of over fishing, fishing gears, fishing
tactics, and various aspects of nautical & marine engineering sciences. Therefore, to utilize the
capacity of Marine Fisheries Academy in Chittagong, some comprehensive research initiatives
may launch under the government support with required budget allocation on research head as
well as in cooperation with public private partnership for the betterment of future policy
strategies in marine fisheries sector. Some of the proposal of potential research is summarized in
the following table to address the nation’s current need:

SL | Name of Research Proposed | Expected | Expected Result
start year of
completion

1. | Assessment of peak breeding July June 2013 | Stock size, breeding
seasons of highly commercially fish | 2010 pattern, breeding
species seasons.

2. | Mari culture of sea weeds & January | December | Technology transfer
mollusks 2011 2011 on sea weeds and bi-

valve mollusks
culture.

3. | Distant water pelagic fish (tuna) July June 2013 | Detection of tuna
stock assessment using remote 2011 fishing ground
sensing data

4. | Designing efficient fishing gears for | July June 2011 | Model fishing gear
mid-water trawling in Bangladesh 2010 development

5 | Safety assessment of small-scale July June 2011 | Sea safety facilities
fisherman 2010 in mechanized

fishing boats.

6 | Assessment of post-harvest quality | July June 2012 | Estimate actual loss
loss in artisanal marine fisheries 2011 for improper post
sector harvest care of catch.




