miZfxiv tRjvi grm™ mac™ mecKig Z_"w/crimsL’vb 1 KgmiP
grm”1ielgK AiBb e Zeigb Kihjg

TRV t mZ9xiv et Ljbv
pt grm”ielgK AiBb
bs Kihpigi reelY
32. grm” msiqIY cKi Dhgb grm” I grm” Y migi"K grm”
ABb-1950 ei Zeigb ABb-1939 ei Zeigb (cti~kb 1 gibibg3TY) leragvji-1983
lelagvjv-1997 el Zeigb
el Zeigb
ieMZ | PJiZ (20....) | AMZ | weMZ | PjiZ (20....) AMZ ieMZ | PJiZ (2009.) | AWMZ 1eMzZ PjIZ AMZ
(20...) mi j (20.... |(20.... mij (20....) | (2008) mitj (2010) | (20....) | (20...) mtj | (20....)
mij | JI | AR | ) mij ) JT | ARb miij mvt JT° | ARb | mij mij | jI | ARb mi j
ARb | gilv | b | Jol | mitj | gy jgli | ARb | gilv J9l | ARb | gilv J ol
I ARDb ([
1. | ag'gb AwvjZ criPijbii | --- 88 119 40 145
msLv (I"b) t
2. | ggjv vigi msL'v (V) t
3. | AWKKZ Rji msLvt
4. AWUKKZ Ritj 1 ciigyY (igun) t -— - -— -— -— -— -— -— - -— _— - - _— _— _—
5. | Riigiby (UK) t 273500 | 370000 | 58500 | 448000 | ---
6. | tRjv (msLV) t
7. | JwBimY ewZj (msLvil) t | ---
8. |REKZ Psioi crigib (fgtub)t - - - - - - - - - - - _— _— - - -
9. |R&KZ gvQi crigwb (fgtub) t - - - - - - - - - - - _— _— - - -
10. | 1eb6KZ wsioi crigib (fgt Ut) | --- — | - - --- --- --- 2.038 439 |0.44 |6.10 — | - -
11. | 1ebdKZ giQi crigib (tgt Ut) | --- — | - - - - - - - - - — | - -
12. |Wicv cii " kibi msLv (W) t | --- 528 580 | 508 |658
13. | 1hillx Rvj AWK (igUni) t
14. | Ugvi AWK (msL'vA) t
15. | tbShib AWK (msL'vAU) t
16. | thuUKKZ cKiii msL'v t
17. | tbwUkKZ cKiii Agzb (fnt) | --- —— | - - - - - - - - - — | - ——
18. | tbuUtki dij Pl AvlZig Amv | --- - -— -— _— _— _— _— _— — — — — — — —
cKiii msL'v (V) t
19. | thuUiki dij Pl AvlZig cKili | --- - - —_— —_— —_— —_— —_— - —_— —_— - _— - - -
AigZb (tnt) t
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Bigk mac™ msiq[Y/Dbgb Kihpg

IRJv t miZgfxay lefiMt
JugK bs 1eMZ (2008) PJIZ (2009 miji AMZ gSe’
Kihpigi eeiY miji P ARD (2010) mdji
arzzw | IO T
33. RWKv 19y Kihpg | Arfhvibi msL'yv (V) t

tbS-ivgxi msL'v (W) t

miPZbzy exxKiY mfu (V) t

cii kibi msL'v t

K) eRvi (V) t

L) grm” AvoZ (V) t

M) giQNW (V) t

N) grm™ AeZiY tK>™ (U) t

(K+L+M+N) = tgW

AWUKKZ Rig1 msL'v t

AWUKKZ Rvii "N (igUri) t

AWUKKZ RWKvi crigib (fgtub) t

34.

RWKv tRiJ$™1
cbemb Kvhpug

el ZewqZ cKiii msLv (1) t

cbeimbKZ tRij1 msL'v t

(K) ci‘l (Rb)t

(L) gnji (Rb)t

(K+L) = g

1eKT Kgms b mnigZv (V) t

(K) UKy

(L) Mg (fgt Ub)

(M) Py (tgt Ub)

(N) Ab'ib’

G:\Khulna Divi_Annual Report\Satkhira workplan 2010-2.doc




DcKjig grm™ mac™ mspusSZ ewlK ciZie™b

DciRjt KgbMi TRyt miZ9xiv et Ljby
it mact™i reelY leMZ (2008) PjiZ (2009) miji AMZ gSe”
bs miji AIRZ JT gl ARD (2010) miji

Jgiy

GJVKv (Area) :

1. DcKjxg Rjvkiqi AigZb (etiKtig)

2. mg” Zili e ZiZ (IKtig) t

3. huSTK (Mechanised) grm” hib msL'y

4. K. JiBimYci® (W)t

5. AinieZ gQ (fgt Ub)t

6. L. jBImY renxb (i)t 10 10

7. AniiZ giQ (fgt Ub)t 10 5.00 10

8. gl AiniiZ gQ 10 5.00 10

9. AhuSTK (Non Mechanised)

10. K. JiBimYc3 (U) t

11. AmnieZ giQ (tgt Ub)t

12. L. jvBimY ienib (1U)t 20 --- 10
13. AniiZ giQ (fgt Ub)t 5.00 2.00 5.00
14, gl AniiZ gQ 5.00 2.00 5.00
15. Ab'b" Devtg AiniiZ gviQi crigib (fgt Ub) t 2.00 3.00 1.00 3.00
16. gl AiniiZ giQi crigib (8+14+15) (fgtUb) t 2.00 18 8.00 18.00
17. macmiY Kihpg

K. ckqy (W) t

L. DOxKiY mfv (U) t

M. Tvgx (V) t

N. Abwb" () t

18. migi” K grm” AiBb e Zeugib ciiPujZ Kihpg
19. tgieBj tKW ciiPrjb (V) t
20. Riigibv Avtvg (UKy) t

21. Rij edtRQBKIY (1igUii) t
22. thShib etRquBKiY (V) t
23. gigjv “vigtii msL'v (V) t
24, JBimY c b

25. JBimY bevgb
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grm” Ara”RBfi1 (mgi® + PjiZ) Dbgb cKi, KgmP I VR Kihptgi Al Zig 1eZiYKZ FY

msjuS ciZte™b

DciRjut tRjvt lefiMt
(nvRvi UKy)
JUg: cKi/KgmiP /IR Kvhpigi bvg A_\gtb FiYi reeiY murfm PERT reelY
bs MinZvi g fgU | fgU | Arvg | gl | Abitig g fgU | ACg | fgU | Abvg
msL'v | veZitYi | Avvg | Avvg | Gi | Abvvor Gi Atvg | Avvg | G| Abrvg Gi
ciigh | thw" | KZ nii (UKv) nii thiM” Kz nvi (UrKv) nvi
(UWKY) | (WKY) | (UKY) | (%) (%) (UKD | (WKY) | (%) (%)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
K) | grm” KgKZit"i gva'ig 1eZiYKZt
1. mgiSZ grm” Kihputgi gva'tg "t et cKi (19 chiq) IR e
2. mgiSZ grm” Kihputgi gia'tg “vtvet cKi (2q chig) IR Ive
3. 1"iki ciogiAtj Qov I et grmPvl Dt ct (1g avc) IR e
4, 1"1ki ciogiAtj Qov I et grmPvl Dt ct (2q aic) IR e
5. bZb Rjgnij bnzZgijrF3 D= I ex Rygnitj gt mat™ Dt ct IR e
6. “wi” KerjZ GjvKvg “wi ™ RbiMabi Lvt ibt ioidZKiY KgmiP iR ve
7. grm” LiZ 9" FY KgmiP IR le
(1+2+3+4+5+6+7) = fg
L) | GhiRI{ i ga'ig 1eZiYKZt
8. Pjbiej grm” Dbgb (Pjgib cKifi gia'tg) IR Ie
9. nij “vbxi cvKiZK grm” cRbb (Pjgib cKifi gia'ig) IR lve
(8+9) = tgwW
(K+L) = tgw IR lie FY
M) | Dbgb mnthiMid™ 1 A_vgth GiR 11 i gia'tg 1eZiYKZt
1. cUgiLvjx-ei, Y IRjvg grm™™vl macmilY cKi WioWy
2. enkg thiquLvjx fRyvg grmPvl macmiiY cKi WioWy
3. gqgbimsn grm™Pvl macmiaY cKi WioWy
4. Goovlgrignl Ae tKv=vj idiksiUg di jyBFijOW jcifRs | BoehWe/cdct
5. mgiRIFIEK grm” e'e vchy cKT WGAABIW
6. grmPvl Dbgb cKi Bdv®
7. Lv™" mnigZiq mgiSZ grm™Pyl Dt ct (Bdvi™ ¢ Gmic-2) Bim
8. gP Kihputgi rerbigM mnigZy cKi BDGmGBW

(1+2+3+4+5+6+7+8) = fgW

(K+L+M) = mefgiU FY
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AieZK Zniej niZ ieZiYKZ FY mspus ciZie™b

Rt miZgfxiv] iefmt Ljhi|
(nvRvi UKy)
JUg: cKi/KgmiP /IR Kvhpigi bvg A_\gtb FiYi reeiY murfm PERT reelY
bs MinZ igw g fgU | Avg | gl | Abitig g fgU | ACg | fgU | Abvg
io| ezitYi | Avvg | Acvg | G| Abrgr Gi Atvg | Avvg | G| Abrvg Gi
msLv | ciigib thiM” KZ nii (UKv) nii thiM” KZ nvi (UrKv) nvi
(UKv) (UK | (WKY) | (%) (%) (UKD | (WKY) | (%) (%)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
K) | grm” KgKZit"i gva'ig 1eZiYKZt
1. mgiSZ grm” Kihputgi gia'tg “vtvet cKi (1g chig) IR e
2. mgiSZ grm” Kihjuigi gra'tg “vtiet cKi (2q chig) IR1e 387 | 2999.2 | 157466 | 898.69 | 5704 | 675.97 47% | 165.25 | 12094 | 54% | 97.344 | 45%
3. 1"iki ciogiAtj Qov I et grmPvl Dt ct (1g avc) IR e
4, 1"1ki ciogiAtj Qov I et grmPvl Dt ct (2q aic) IR e
5. bzZb Rjgnij buzZgijvF3 Db= 1 ex Rjgnidj gt mal™ Dt ct IR le
6. “wi” KerjZ GjvKvg “wi ™ RbiMabi Lvt ibt ioidZKiY KgmiP iR ve
7. grm” LiZ 9" FY KgmiP IR le 12 | 228.00 | 16375 | 70.00 | 89% | 16.37 22% 1294 | 8.73 | 79% | 4.215 | 41%
(1+2+3+4+5+6+7) = tgi 399 3227.2 | 1591.035 | 968.69 | 70% | 692.34 34% | 17819 | 129.67 | 55% | 101559 40%
L) | GhiRI{ i ga'ig 1eZiYKZt
8. Pjbiej grm” Dbgb (Pjgib cKifi gia'tg) IR Ie
9. nij “vbxi cvKiZK grm” cRbb (Pjgib cKifi gia'ig) IR lve
(8+9) = tgwW
(K+L) = tgw IR lie FY
M) | Dbgb mnthid™ i A_vgib GhiRIE i gia‘ig 1eZiYKZt
1. cUgiLvjx-ei, Y IRjvg grm™™vl macmilY cKi WioWy
2. enkg thiquLvjx fRyvg grmPvl macmiiY cKi WioWy
3. gqgbimsn grm™Pvl macmiaY cKi WioWy
4. Goevlguignl Ae tKv=j idiksiUg di jBFijaW fcifR+ | BoehWe/cddt
5. mgiRIFIEK grm” e'e vchy cKT WGAABIW
6. grmPvl Dbgb cKi Bdv®
7. Lv™" mnigZig mgiSZ grm’Pyl Dt ct (Bdvi™c Gmic-2) Bim
8. gP Kihputgi rerbig mnigZy cK BDGmGBW
(1+2+3+4+5+6+7+8) = fgW
(K+L+M) = mefgl FY 399 3227.2 | 1591.035 | 96869 | 70% | 1558.34 34% | 17819 | 129.67 | 55% | 101559 40%
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hibeinb I hScuZ (KwaiDWi, diUiKic tgikb, dv- 1 DijLihw™ huSK DcKiY) mspws ciZie b

DciRjvt KgbMi TRVt miZ9Ixiy lefiMt Ljbv]
gk bs hibenb / hScwZi big msL'y eZgib Ae v (msL'v) gSe’
(V) mPj APj
() tgivgZthi tgivgZ Athim
() ()
1 2 3 4 5 6 7

01] tgWi mBiKj 02l oLu oL

02] eB mBiKj 021l 02

03] Kl e - 03U o1 ---

04| idvKiUngUvi 02U 02U

05] ic GBP igUvi 021U 01U

06] UiBc faikb oy oy
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Rbej mspus ciZie™b

DciRjvt K'igbMi TRt miZgNxiv tiefiMt Ljby|
jugK bs c e IR LdZic™ (msLw) Dbgb LviZi ¢ (msL') gSe”
gAIKZ KgizZ kY mo KgizZ kY
1 2 3 4 5 6 7 8 9
01] imibgi DciRjv grm™ KgKZy OLRb | -----
02] macmiY KgKZy OLRb | O1RDb
03] mnKvix grm” KgKZy 01 Rb 01
04] 1911 mnKvix 01RDb 01
05] KiK-Kvg-KieuDUri UiBIco 01 Rb 01
06| Gg,Gj,Gm,Gm 01 Rb 01 RDb
= fgU
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hibeinb I hScuZ (KwaiDWi, diUiKic tgikb, dv- 1 DijLihw™ huSK DcKiY) mspws ciZie b

DciRjit miZfxivm™i TRVt miZ9Ixiv lefMt Ljbv]
gk bs hibenb / hScwZi big msL'y eZgib Ae v (msL'v) gSe’
(V) mPj APj
() tgivgZthi tgivgZ Athim
() ()
1 2 3 4 5 6 7

01] tgWi mBiKj 031U 031U

02] KiaDUvi o o1

03] UiBc fgikb o o1 ---

04] Uiy tdib oLuu ouu
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Rbej mspus ciZie™b

DctRjit mZfxivm™i TRyt miZ9xiv et Ljby|
jugK bs c e IR LdZic™ (msL) Dbgb LviZi ¢ (msL') gSe”
gAIKZ KgizZ kY mo KgizZ kY
1 2 3 4 5 6 7 8 9
01} imibgi DCIRjv grm™ KgKZy O1Rb | ----- 01
02] macmiY KgKzZy 01
03] mnKvix grm” KgKZy 01 Rb 01
04] 1911 mnKuix 01RDb 01
05] KiK-Kvg-KieiDUvi UiBICO 01 Rb 01
06| Gg,Gj,Gm,Gm O1Rb | O1RDb
= fgU
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hibeinb I hScuZ (KwaiDWi, diUiKic tgikb, dv- 1 DijLihw™ huSK DcKiY) mspws ciZie b

DciRjit miZfxivm™i TRVt miZ9Ixiv lefMt Ljbv]
gk bs hibenb / hScwZi big msL'y eZgib Ae v (msL'v) gSe’
(V) mPj APj
() tgivgZthi tgivgZ Athim
() ()
1 2 3 4 5 6 7

01] fgUi miBiKj 021l 021

02] eB mBiKj oy o1

03] Kl e - 01 -==- ---

04] UiBc tgikb oy oy
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Rbej mspus ciZie™b

DciRjvt KujMA Rt miZqIxiv e Mt Ljb]
jugK bs c e IR LdZic™ (msL) Dbgb LviZi ¢ (msL') gSe”
gAIKZ KgizZ kY mo KgizZ kY
1 2 3 4 5 6 7 8 9
01} imibgi DCIRjv grm™ KgKZy 01 Rb 01 01
02] macmilY KgKzZy 01 01 01
03] mnKvix grm” KgKZy 01 Rb 01
04] 1911 mnKuix 01RDb 01
05] KiK-Kvg-KieuDUri UiBIco OLRb | ----
06| Gg,Gj,Gm,Gm 0O1Rb | O1RDb
= fgU 06 05 01
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hibeinb I hScuZ (KwaiDWi, diUiKic tgikb, dv- 1 DijLihw™ huSK DcKiY) mspws ciZie b

DCiRjut Zujv TRyt miZqNxiv lefuMt Ljbv]
gk bs hibenb / hScwZi big msL'y eZgib Ae v (msL'v) gSe’
(V) mPj APj
() tgivgZthi tgivgZ Athim
() ()
1 2 3 4 5 6 7
01} fgi1 mBiKj 04 03
02] UiBc fgikb o o1
03] KiaDUvi 01 01 ---
04] eB mBiKj 01 01
05] KW e - 02 02
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Rbej mspus ciZie™b

DciRjit KujMA tRjvt miZqxiv iefiMt Ljby|
JugK bs cex R LviZi c™ (msLv) Dbgb LviZi ¢ (msL') gSe’
gAKZ | Kgiz kY’ mo Kgiz KY"
1 2 3 4 5 6 7 8 9
01} imibgi DCIRv grm™ KgKZy 01 Rb 01 01
02] macmiY KgKZy 01 01
03] mnKvix grm” KgKZy 01 Rb 01
04] 11 mnKviy 01 Rb 01
05] KVK-Kvg-KiauDUvi UiBIcO OlRb | ----
06] Gg,GJ,Gm,Gm 01 Rb 01 Rb
07] macmiiY KgKZy 01 01 01 01 GbGilic cKii1 Al Ziqg
= igwW 06 03 03 01 01
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hibeinb I hScuZ (KwaiDWi, diUiKic tgikb, d'v- 1 DijLihw™ huSK DcKiY) mspws ciZie b

DciRpvt Kjvtvg TRVt miZ9[xiv et Ljbv]
gk bs hibewnb / hScuZi big msL'y eZgib Ae v (msL'v) gse’
(V) mPj APj
() tgivgZthi tgivgZ Athim
() ()
1 2 3 4 5 6 7

01} tgiu1 mBiKj 03 02 01
02] UiBc tgikb oy oy
03] Kia(DUvi 01 01 ---
04] eB mBiKj 13 13
05] K e - 01 01
06| IidixwgUi 01 01
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Rbej mspus ciZie™b

DciRjvt Kjviiva tRyvt mviZ9Ixiv et Ljbv|
JugK bs cex R LviZi c™ (msLv) Dbgb LviZi ¢ (msL') gSe’
gAKZ | Kgiz KY” mé KgizZ kY’
1 2 3 4 5 6 7 8 9
01} imibgi DCIRv grm™ KgKZy 01 Rb 01
02] mnKvix grm” KgKZy 01 Rb
03] 11 mnKviy O1Rb | O1RDb
04] KiK-Kvg-KieuDUri UiBIcO O1Rb | O1RDb
05] Gg,Gj,Gm,Gm 01 Rb 01 Rb
06] macmiiY KgKZy 01 01 GbGilic cKii1 Al Ziq
= igw 05 03 02 01 01
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hibeinb I hScuZ (KwiDWi, diUiKic tgikb, dv- 1 DijLihw™ huSK DcKiY) mspws ciZie b

DciRjvt AvkiTib TRyt miZqNxiv lefiMt Ljbv|
gk bs hibewnb / hScwZi big msL'y eZgib Ae v (msL'v) gse’
(V) mPj APj
() tgivgZthi tgivgZ Athim
() ()
1 2 3 4 5 6 7
01} fgiU1 mBiKj 02 02
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Rbej mspus ciZie™b

DciRjt Avkiiib tRyvt miZ9gxiv iefMt Ljhu|
JugK bs cex R LviZi c™ (msLv) Dbgb LviZi ¢ (msL') gSe’
gAKZ | Kgiz KY” mé KgizZ kY’
1 2 3 4 5 6 7 8 9
01} imibgi DCIRv grm™ KgKZy 01 Rb 01
02] mnKvix grm” KgKZy OLRb | OLRb
03] 11 mnKvix 01 Rb 01 Rb
04] KiK-Kvg-KieuDUri UiBIcO O1Rb | O1RDb
05] Gg,Gj,Gm,Gm 01 Rb 01 Rb
= fgu 05 03 02
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hibeinb I hScuZ (KwaiDWi, diUiKic tgikb, d'v- 1 DijLihw™ huSK DcKiY) mspws ciZie b

DciRjt £ enily TRt miZ9xiy et Ljb]
pugK bs hibenb / hScwZi big msL"y eZgb Ae v (msL'v)
(V) mPj APj
() tgivgZthi tgivgZ Athim
() ()
1 2 3 4 5 6
01} tgiu1 mBiKj 02 01 01
02] eB mBiKj 02 01 01
03] UBc fgikb 01 01
04] IKU e - 03 02 00 01
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Rbej mspus ciZie™b

DciRjvt 1~ el TRt miZ iy iefmt Ljby|
JugK bs cex R LviZi c™ (msLv) Dbgb LviZi ¢ (msL') gSe’
gAKZ | Kgiz KY” mé KgizZ kY’
1 2 3 4 5 6 7 8 9
01} DciRyv grm” KgKZy 01 RDb 01
02] mnKvix grm” KgKZy OLRb | OLRb
03] 11 mnKviy O1Rb | O1RDb
04] KiK-Kvg-KieuDUri UiBIcO O1Rb | O1RDb
05] Gg,Gj,Gm,Gm 01 Rb 01 Rb
= g 05 04 01

G:\Khulna Divi_Annual Report\Satkhira workplan 2010-2.doc

19




hibeinb I hScuZ (KwaiDWi, diUiKic tgikb, d'v- 1 DijLihw™ huSK DcKiY) mspws ciZie b

tRyv grm” Aidm, miZ9q[xiv| lefMt Ljbv]
gk bs hibewnb / hScwZi big msL'y eZgib Ae v (msL'v) gse’
(V) mPj APj
() tgivgZthi tgivgZ Athim
() ()
1 2 3 4 5 6 7

01} JWU KRvi Ric Mvox 01 01
02] Kia(DUvi 01 01
03] dv- tgikb 01 01
04] tUijtdib 01 01 01
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Rbej mspus ciZie™b

tRyv grm™ Aidm, miZqNxiv| lefmt Ljbv]
JugK bs c e IR LdZi c™ (msL) Dbgb LviZi ¢ (msL') gSe”
gAIKZ | Kgiz kY’ mo Kgiz KY"

1 2 3 4 5 6 7 8 9
01] | fRyvgrm” KgKzZv, mZxiv| 01 01
02] BYicti 02 01
03] grm” Rixc KgKZy 01 01
04| Dc mnKvix ciKSK jx 01 01
05] cab mnKvix 01 01
06] inmie 19K 01 01

07] Aidm mnKuvix 01 01
08| MvoxPvj K 01 01
09| GgGjGmGm 02 02
10] KiaiDWvi Acitili 01 01
11] MvorPrj K 01 01
12] GgGjGmGm 01 01

= igw 09 07 02 05 04
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gV chiigi KgKzi-KgPvikt™ i kY Kihpg t

IRJvt mZ i ie M t
gk ckqltYi relq leMZ (2008) mvij PJiZ (2009) mitj AMZ (2010) mitj gSe’
bs ARRZ
KgKZy KgPuix JT ol AIRZ JT oy
KgKZy KgPuix KgKZy KgPuix KgKZy KgPuix
1 2 3 4 5 6 7 8 9 10 11

K) IR Kihpigi Arl Zig

1] MYLZ pq 03 01 01 01 09 09

2| Kio(DUii cik 1Y 04 03 01 04 03

3| Aidm ee ichy 01 01 02 02

4| KwiMix cikqTY (iPsio) 02 02

5] Wicigy grm” tKim 01 01

6] “thiM e’e vchy 01 01 01

(1+2+3+4+5+......... ) =tgil 01 11 05 02 02 19 14
L) cKT / KgmPii AvlZiq

1] eM v iPsio Pvl 04 01 02 02 06 06

2| Mj “viPsio Pl 02 01 07 02 09 02

3w 03 02 04 02

4] tUmierjiu 3 4 4 13 01

5] nvmic 8 06 01 07 01 14 05

..| KiKov tgiZiRiKTY 03 04 01

(1+2+3+4+5+......... ) = fgW 20 02 22 01 17 01 50 17
M) Ab'b" ms vi AvlZiq

1] grm™ I iPsio 03 01 02 01 02 05 13

2|

3]

41

51

(142+3+4+5+......... ) = fgu 03 01 02 01 02 05 13

(K+L+M)= metgw 24 03 35 07 21 03 74 44
N) et k cik Y
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